




Ever 
feel 
like 
this?
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What makes employees go the extra mile:

What do you think the highest ranking categories were?
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What makes employees go the extra mile:

Camaraderie

Desire to do a good job

Feeling encouraged and recognized

Having a real impact

Growing professionally

Meeting client/customer needs

Money and benefits

Positive supervisor/senior management

Belief in the company/product

Other

What do you think the highest ranking categories were?



How do you go the extra mile 
when you’re out of gas?



For inspiration, let’s go to the TURTLE…

T
Teamwork





What’s on YOUR lists?



Going the Extra Mile:  TEAMWORK



Going the Extra Mile:  TEAMWORK

Rate yourself on TEAMWORK.



For inspiration, let’s go to the TURTLE…

T
Teamwork

U
Unity



Going the Extra Mile:  UNITY



Going the Extra Mile:  UNITY

Develop  
your 

awareness  
to these 

three 
components 

so you can 
take action 
to restore 

unity



Going the Extra Mile:  UNITY



“Sometimes you’re a cookie 
away from a better day.”

- Brenda Viola

Rate yourself on UNITY



For inspiration, let’s go to the TURTLE…

T
Teamwork

R
U

U

Rest

Unity



Important Benefits of REST

Healthier body

We each get one life 
and one body to live 
it in. 

Rest is as essential to 
our physical health as 
the water we drink 
and the air we 
breathe.



Are you like Ron Swanson?



Important Benefits of REST

Opportunity for 
Reflection

Concentrated rest 
allows us to take a 
step back, to 
evaluate our lives,  
to identify our 
values, and 
determine if our                 
life is being lived                    
for them.



Important Benefits of REST

Balance

Taking one day of your 
week and dedicating it 
to rest will force you to 
have an identity outside 
of your occupation. 
Rather than defining 
your life by what you 
do, you can begin                      
to define it by                            
who you are.



Important Benefits of REST

Reserve for Life’s 
Emergencies

So you have something 
to go on when rest is 
NOT an option.

Rate yourself on REST



For inspiration, let’s go to the TURTLE…

T
Teamwork

T
Transparency

R
U Rest

Unity



Being WISELY Transparent



Being WISELY Transparent



Being WISELY Transparent

It is exhausting 
to be someone 
you are not.

Stop saying yes 
to things 
because you 
don’t want to 
disappoint.

Be candid, 
clear and 
communicative.



Being WISELY Transparent

Rate yourself on 
TRANSPARENCY



For inspiration, let’s go to the TURTLE…

T
Teamwork

L
Levity

T
Transparency

R
U Rest

Unity



Going the Extra Mile:  LEVITY



See the humor in everyday life…
…and be the first to laugh                     

at yourself.



Going the Extra Mile:  LEVITY

Rate yourself on LEVITY

Appropriate humor is an indicator of emotional intelligence.

As sense of 
humor 

diminishes, 
sense of 

self 
importance 
heightens.



For inspiration, let’s go to the TURTLE…

T
Teamwork

L
Levity

T
Transparency

R
U

E
Encouragement

Rest

Unity





Going the Extra Mile:  ENCOURAGEMENT

Who is your Leslie? Or your Laverne?



Going the Extra Mile:  ENCOURAGEMENT

Rate yourself on 
ENCOURAGEMENT



For inspiration, let’s go to the TURTLE…

T
Teamwork

L
Levity

T
Transparency

R
U

E
Encouragement

Rest

Unity

Your heart makes all the difference.



The Heart for Public Service 
(is what inspires you to go the extra mile)



“I can assure you, public service is a 
stimulating, proud and lively enterprise.  

It is not just a way of life.  

It is a way to live fully.”
- Lee H. Hamilton



Thank you for your service,
and get ready to refuel your tank!


