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Internal and External Welcome



How Do We Effect Change?



Obstacles to Change
A focus on:

• Differences
• Disagreements
• Misunderstandings
• Rigidity



Educational Disparity

BA MLS
AA PhD  GED 

School of Hard Knocks



Talkin’ ‘Bout My Generation



Personalities



Belief Systems/Lifestyles



Cultural and Racial Diversity



Thinking Back...



Looking Forward...



Respect
Wakanheza Principles
• Judgement
• Culture
• Powerlessness
• Empathy
• Environment
• Be in the moment

The Wakanheza Project™ concept and logo were developed, 
copyrighted, and trademarked by Saint Paul - Ramsey County 
Public Health



Strong Administrative Support



Authenticity and Transparency

Ed Moersfelder as Harpagon in The Miser, 
St. Croix (WI) Festival Theater, 2014



Putting Your Best Foot Forward

https://medium.com/marketing-and-entrepreneurship/14-habits-of-exceptionally-likable-people-45328562053



Group Communication (aka Meetings)



Personal Strategies 





Tough Stuff 



Tough Stuff



Good Stuff

I’m OK!
You are too.



Be the Change 
You Want 

to See



Questions?

Thoughts?

Thanks!
Marge Loch-Wouters

lochwouters@gmail.com
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