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• Identify potential barriers to library use in your 
community

• Find and develop solutions to barriers

• Consider alternative policies, operations, and 
programming initiatives that may decrease barriers



Something that limits access



1. Policies

2. Fees

3. Accessibility

4. Literacies

5. Awareness

6. COVID-19*



People have difficulty understanding and 
navigating public library policies.



People are afraid of, cannot always afford, and 
do not feel like they have options for paying fees. 



People have difficulty getting to the library during 
operating hours.



People lack literacy and digital literacy skills.



People do not understand what library services 
exist and how those services can benefit their 
lives.





Step 1.

Determine your library’s priorities.



• Decentralized system

• 23 locations

• 1.1 million residents



Facilities that 
are Well 

Thought Out

Products 
that People 

Love

Experiences 
that are 
Pleasant



Step 2.

Identify barriers that impact priorities.



Facilities that 
are Well 

Thought Out

Products 
that People 

Love

Experiences 
that are 

Pleasant



Step 3.

Perform a gap analysis.



• Regularly review and update policies

People have difficulty understanding and 
navigating public library policies.

People are afraid of, cannot always afford, and 
do not feel like they have options for paying fees.



Extend checkout period

Enable autorenewal

Ease library card registration





Extend checkout period

Enable autorenewal

Ease library card registration



• Regularly review and update policies

People have difficulty understanding and 
navigating public library policies.

People are afraid of, cannot always afford, and 
do not feel like they have options for paying fees.



The poor live on less than $2 per day.
Low income live on $2.01 - $10 per day.



Vulnerability Index

Inactive Library Cards 
with High Balances
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• Location – where libraries are located

• Operating Hours – when libraries are open 

• Frequency of Programs – how often libraries offer programs

People have difficulty getting to the library during 
operating hours.



Location of Libraries 

WCPL is committed to a regional 
system that places libraries where 
people live, work, and shop.



Drive time areas



Operating Hours of Libraries

Consistent and plentiful hours 
provide more opportunity for patrons 
to visit the libraries.



Operating Hours of Libraries



Frequency of Programs 

Consistent, weekly programs make it 
easier to understand what the library 
offers and attend library programs.



Frequency of Programs



People lack early literacy, information literacy, and 
digital literacy skills.



Types of Programs

Programs that are designed to instill the 
love of reading and foster the pursuit of 
knowledge create a bridge to literacies.



Libraries in Underserved Communities



Every Family Ready to Achieve
Programs for all ages fill community needs

Young 
Child

ABC 
Craft & 
Learn

Kindergarten 
Readiness



School 
Age

Books 
with 

BRiAN

Educational 
Success

Every Family Ready to Achieve
Programs for all ages fill community needs



Teens

LifeHacks 
@ the 
Library

Leadership 
& Life 
Skills

Every Family Ready to Achieve
Programs for all ages fill community needs



Young 
Adults

Level Up: 
to college 

and 
beyond

Path to 
higher 

education

Every Family Ready to Achieve
Programs for all ages fill community needs



Adults

Get 
That 
Job!

Information 
& Referral

Every Family Ready to Achieve
Programs for all ages fill community needs



Expansion of Services to Exceptional 
Populations



People do not understand what library services 
exist and how those services can benefit their 
lives.



Awareness

Library 
Customers

Library 
Staff

Non-Users Funding 
Authorities

Customers Organization

In
te

rn
a

l
E

x
te

rn
a

l



Wake County Public Libraries is 'instilling the love 
of reading and fostering the pursuit of knowledge" 
by developing experiences that reflect the 
comfort levels of our library customers.



Libraries during COVID-19

Virtual Library

•eContent

•Programs/Services

•Self-Registration

Contact-free 
Services

•Books on the Go

•Book Bundles

Express Service

•Book Browsing

•On the Go 
Programs











• Identify potential barriers to library use in your 
community

• Find and develop solutions to barriers

• Consider alternative policies, operations, and 
programming initiatives that may decrease barriers



Understand our methodology for decreasing barriers:

• Determine your library’s priorities

• Identify barriers that impact priorities

• Perform a gap analysis
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