
DEVELOPING LEADERS

Gretchen Caserotti 
Meridian Library District

@gcaserotti
#www16

Photo by Flicker user lostintheredwoods



Photo by Flicker user CrazyUncleJoe

WHY US?
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• We serve everyone from seniors > infants

• We already run micro-libraries

• Reputation for strong work ethic

• The face of the library in a community

• Can handle high stress, juggle many projects 

• Considered creative
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Keep Learning
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GET OUTSIDE



FILL YOUR WELL
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PATRONS FIRST
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CRITICAL THINKING
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AVOID DRAMA
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BE OPEN



Flower Power by Bernie Boston, 1967

OVERCOME FEAR
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MAKE DECISIONS
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TAKE BABY STEPS
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TALK ABOUT IT



Leadership vs Management



Leadership Management
• Management is not 

glamorous work; 
schedules, personnel, 
budgets.

• Hold staff and self 
accountable to clear 
expectations.

• Thank small acts of 
kindness & reward 
good attitudes.

• Give staff the tools 
and the time.

• Is inspiring & 
motivating people to 
work towards a goal.

• Doesn’t begin or end, 
it is how you work - a 
creative process, not 
manipulation.

• Happens at any level.
• Isn’t about being an 

extrovert or a bossy-
pants. 

vs
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FIND JOY
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Leaders don’t 
create 

followers, they 
create more 

leaders.
-Tom Peters
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THANKS
!


