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It’s a pleasure to meet you!



Prior 
Generations
Work



Welcome to the journey



Current 
Generations
Review 

02
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01

03

BB Boomers
1946-1964

Gen X
1960s-1980s

Millennials
1980-1996

Gen Z
1997-2010s



Memes & 
Generalizations

are fun
*but not ideal



OK
Boomer!



Stereotypes & Clichés

Ok Boomer….cont. 

● Selfish

● Entitled

● Out of Touch

● Materialistic 

● Judgmental

● Self Promotion

Generational Traits from 
Research

● Optimistic

● Hypersensitive

● Self-Absorbed

● Materialistic 

● Strong work ethic

● Tradition-focused

● Soft skills, relationship 

building 



Dazed & 
Confused



Stereotypes & Clichés

Gen X….”OK, Karen”

● Lazy

● Apathetic

● Cynical

● Negative

● Values Authenticity 

● Complaining?

Generational Traits from 
Research

● Individualistic

● Ambivalent to authority

● Fun/Informal

● Pragmatic 

● Self Reliant

● Creative

● Big Picture Focused



Participation 
Trophies



Stereotypes & Clichés

Millennials….”Avocado toast pairs well with crippling debt”

● Lazy

● Entitled

● Lack of common sense

● Helicopter Parents

● Tech savvy, but too 

reliant on tech

Generational Traits from 
Research

● Confident

● Impatient 

● Best educated gen

● Moral compass

● Positive reinforcement

● Achievement oriented

● Expects flexibility and 

change



Most 
Millenials 

are over 30 
now



“Best Absurdists since 
Camus”

The Rise of Gen Z



Stereotypes & Clichés

Gen Z will save us with their dank memes

● Constantly online

● Strange/disaffected

● Confrontational

● Hyper Liberal

Generational Traits from 
Research

● Constantly connected

● Pragmatic/Risk Averse

● Absurdists/Individuals 

● Diverse and open 

minded

● Environmental/Social 

Justice



Sandwich Generations 



Things we’ve been told 
about 

Generations in the 
Workplace 



Here’s what the newer research says….. 

“The findings suggest that differences between...generations..at least in terms 
of workplace preferences, have perhaps been exaggerated. Both early and later 
career professionals mostly want similar workplace attributes and professional 
development opportunities.”

Recruitment and Retention of Early Career Technical Talent
Research-Technology Management, (2018)

Summary: Workers of all generations have mostly similar workplace 
values/needs and “generational differences” amongst workers has been 

overstated



Same Priorities -- Different 
Order of Importance





The differences 
are in 
communication 
& motivation

Baby Boomers
● Clear assignments
● Flexibility
● Mentoring / Respect for Talents and 

Experience
● One on one, small group 

communication

Gen X
● Autonomy
● Flexibility 
● Email/Direct Communication and 

feedback
● Meaning/ “making a difference”



The differences 
are in 
communication 
& motivation

Millennials
● Flexibility
● Career laddering & assignment variety
● Feedback that’s really frequent
● Collaboration
● Being “in the loop”
● Regular opportunities to learn

Gen Z
● Flexibility
● Regular feedback
● Collaboration
● Diversity
● Meaningful rewards and recognition



Stereotypes: Other people’s erroneous 
assumptions about our workplace 
capabilities

Meta-Stereotypes: what we think/worry 
others believe about us based on our 
age group





—Marcel Schwantes, INC Magazine

Generational differences are more likely to reflect the stage of 
development of employees, as opposed to their generation.

In other words, the differences between Millennials versus 
Boomers better reflect changes in perceptions and 

expectations due to their age and career stage, rather than 
generational thinking or values.

https://www.inc.com/author/marcel-schwantes
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