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Disaster Preparedness & Community Resiliency



The Four Resiliency Tools You Need

• Continuity of Operations Plan (COOP)

• “A Seat at the Table” Working with                                                            
Emergency Management 

• FEMA’s Community Tabletop Exercises

• Emergency Action Plan (EAP)



Resiliency Planning vs Disaster Planning: What’s the Difference?

• Holistic View of a Community

• Highly Participatory

• Engages the Entire Community

• Forward Looking

• Aspirational



Continuity of Operations Plan (COOP)

• In addition to traditional disaster plan.

• May supplant traditional disaster plan.

• Addresses how the library will resume services to the public after a disaster.

• Has your library staff taken training in providing information services related to 
social services, medical information, insurance information, FEMA forms, and 
disaster response and recovery?

• Will your library need to supply food, water, shelter, restroom facilities?



COOP 
https://www.statearchivists.org/programs/emergency-preparedness/emergency-preparedness-
resources/pocket-response-plantm-prep-tm-english-template/

Council of State Archivists Pocket Response Plan (PReP)







Traditional Disaster Plans vs. One Page Coop Plan

What is the difference between traditional plans and the COOP Plan?                                                          

• Traditional Plans: 

oNEDCC D-Plan (https://www.dplan.org/)

oALA Libguides https://libguides.ala.org/disaster/preparedness

oPLA Disaster Resources http://www.ala.org/pla/resources/tools/directors-
managers-administrators/emerency-preparedness

https://www.dplan.org/
https://libguides.ala.org/disaster/preparedness


Pandemic Disaster Planning
http://www.ala.org/tools/atoz/pandemic-preparedness



Librarians Disaster Recovery and Community Resiliency Toolkit
https://www.njstatelib.org/services_for_libraries/resources/disaster_planning/



Pandemics, Epidemics, and Infestations
https://www.njstatelib.org/wp-content/uploads/2021/04/NJSL-Pandemic-Appendix-2021.pdf

• New Appendix to the NJSL Librarians Disaster Recovery & Community Resiliency 
Toolkit. 

• Many of these diseases persist and have the potential to reemerge and grow to 
be pandemics. The table includes other illnesses plaguing society including a 
growing number of behavioral disturbances. 

• An operational checklist is included that highlights actions librarians can take in 
preparing for a community-wide outbreak.

• Meant to augment information covered earlier from this guide. 





A Seat at the Table Discussion Guide                                        
Working with the Disaster Taskforce and Community Volunteers

Community capacity

• What local organizations and agencies are active during disasters? 

• What Federal organizations and agencies are active during disasters?



A Seat at the Table Discussion Guide                                                                                         
Working with the Disaster Taskforce

This Guide will help you begin thinking through the relationships                                                           you 
need to build to have a seat at the table with disaster management, and                                                      
asks you to discuss the following activities:

• List some of the key relationships that you and/or your library need to pursue. Suggestions 
include community organizers, community leaders, decision makers, and others with whom 
you can partner and collaborate. For this activity, keep things general. 

• Identify some potential barriers to having a seat at the table and a place in the disaster 
management process.

• List some potential solutions to overcome these barriers.



FEMA Tabletop Exercises—Community Preparedness
https://www.fema.gov/about/organization/region-2

12 “What Would You Do” Scenarios for Preparedness Facilitators:

Hurricane/Flood~ Tornado~ Wildfire~ Extreme Heat~ Active Shooter~                                    
Pet Preparedness~ Shelter-in-Place~ Earthquakes~ Pandemic/Influenza~                           

Power Outage~ Winter Storm~ Small Business





Emergency Action Plan (EAP)

• Implemented at the point of crisis

• Considers the unique circumstances of the                                             particular 
disaster

• Short, conditional

• Allows modification for an appropriate response

• Not a formal regulatory document



Emergency Action Plan Elements

The EAP outlines:

• What do we want to do?

• Who is responsible for doing it?

• How do we communicate with each other?

• What is the procedure if someone is injured?



Emergency Action Plan

Elements of an EAP also include:
• Emergency personnel names and phone numbers

• Personnel who are trained in emergency response

• Evacuation Routes and Procedures*

• Utility company emergency contacts

• Emergency medical contacts

• Specific instructions for the type of emergency*



Situational Awareness

• Making a decision at the right time under                                                             
stressful conditions, often in the immediate                                                          
aftermath of a disaster. 

• It’s a mindset, not a skill, so it cannot be practiced.

• The first step in situational awareness is to recognize that threats exist.



Situational Awareness

Critical Assessment

• Identify actual and potential problems

• Gauge the significance of each problem

First priority

• Tackle the most significant problem first
1. Life/Safety

2. Incident Stabilization

3. Preservation of facility and collections



Recap

1. COOP

2. Seat at the Table

3. FEMA’s Tabletop Exercises

4. Emergency Action Plan
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