
PROGRAMMING 
WITH PURPOSE



Hello!
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Youth Services Manager 
at Saint Paul Public Library

I AM
KELSEY 
JOHNSON-KAISER



TODAY’S AGENDA

○ Define strong services and programs
○ Streamline from where you’re at
○ Organize all your stuff and streamlining 

in action
○ Change management and the 

importance of a growth mindset
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STRONG SERVICES
STRONG PROGRAMMING

STRONG SERVICES AND 
PROGRAMMING SHOULD

● Reach diverse audiences in 
your community

● Move you toward your goals
● Support your library’s 

mission
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KEY TAKE AWAYS

● Refute the “more is more” 
mindset

● “Should we do this?”
● Fun is not a goal 

(it’s a given)



START STREAMLINING NOW

I’m a single person 
doing all the things

I’m part of a team 
that works on 
programs 

I’m a leader, but I’m 
not in charge of 
programs

I’m using outcome 
measurements in my 
program evaluation

I’m incorporating a 
large institutional 
initiative (summer 
reading, etc.)

I’m generally 
confused. Please help 
me.
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Fit
Should we do it?

Implications
If we do it, then what?

Capacity
Can we do it?
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MORE IS NOT BETTER 



1.
ORGANIZING ALL 
YOUR STUFF

How do you get a handle on all 
the programs, initiatives, and 
ideas?
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STEPS FOR ORGANIZING

○ IDENTIFY THE PROBLEM
○ START BRAINSTORMING IDEAS
○ KEEP BRAINSTORMING
○ PROTOTYPE
○ KEEP IT GOING
○ ITERATE AGAIN
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PILLARS @ SPPL
A comprehensive look at the programs and services we 
provide, divided into three areas we prioritize
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Provide experiences 
to support life skills

Promote joy of 
reading for fun

Engage in 
interest-based, 

hands-on learning

Alternatives to Community 

Service 

Play & Learn

School Partnerships & Library Go

Community partnerships

Homework Centers

YLC, Right Track, Teen 

Volunteers)

Reading Together/Summer 

Reads

I Read I Vote

Summer Spark (activity log)

Teens Know Best

Storytimes

Paw Pals/Hoppy Hour

Storywalks

(Read Brave, Book Clubs)

Summer Spark (programs)

Spark Camps (including Spark 

Camp: Maker)

Createch

School Age STEM (Maker Breaks, 

GWC)

Kaleidoscope/Mini Masterpieces

Nature Smart Libraries

Passive Programming

SPPL Youth Services Pillars

Operations to support pillars: 
Children’s specialist CoP; YS Teams → Workgroups; Partnerships; WYSR



2.
STREAMLINING IN 
ACTION

What does it look like to 
streamline day-to-day?
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Get clarity and 
focus

Focus on goals, create 
shared expectations, 
timeline, and 
understanding
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SET GROUP EXPECTATIONS

Group Norms
● Participate
● Be genuine with each other 

about ideas, challenges, and 
feelings

● Keep conversations 
confidential

● Support one another
● Focus on the topic at hand - 

avoid tangents
● Rely on the library’s mission, 

vision, and strategic 
direction, as well as project 
charter, to guide work

● Be accountable for your 
work and responsible to the 
team

Guiding Principles
● Progress, not perfection
● A simple solution is better 

than a complex one
● Use existing systems and 

processes where possible
● Opinions are not decisions

Discussion Process
● Goal is to reach consensus 

among members, not 
complete agreement

● Identify a facilitator to keep 
conversation on track and 
moving along

● Leave room for open 
discussion but specify when 
a decision needs to be made
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SHARED EXPECTATIONS

○ Those involved need to know:
● The “WHY”
● Goals
● Scope
● Roles and responsibilities
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“
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“
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PROGRAM 
BENCHMARKS 
AND MATRIX @ 
SKOKIE

Get the overview of what 
you’re doing to map out 
where you’d like to go 
next
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“
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“
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CHANGE MANAGEMENT

2.
second

3.
third

1.
first
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STREAMLINING
AND GROWTH MINDSET
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THANKS!
Any questions?

kelsey.johnson-kaiser@ci.stpaul.mn.us
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