Trials and Triumphs for a Public
Library Facilities Manager

Curt Beyler
Brown County Library

Facilities Manager
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Central
Library

* 92 000 ft2
e 46 years old

* No major W% s -
mechanical il Bl wui | M
improvements

e Overdue for
renovation




Roof Storm Water Drain System

e 46 Years Old

e About 800’ of 8-10” Pipe = «f‘ ‘, "

* 2-3 Minor Failures/Year =« =




Miscellaneous Repairs







Auditorium & Lower Level Meeting Room Renovation
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Leak Diverter






e Sometimes you have to live with the problem,

manage it & plan carefully before you can fix it

* Don’t wait 46 years to renovate

e Leak diverters are great tools in an emergency
e You can use a trash bag and waterproof tape

i e

.....



Squirrel Soup Bath







Squirrel Corpse Soup [
Bath o






My Little Lessons:

 When designing a new building, include
forward thinking concepts like employee
showers and a lactation room

* Always keep extra clean socks and
underwear with you at all times

* Triple check the hose clamp tension on
your squirrel corpse soup pump discharge
hose fitting




Central Skylight Project
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What | Learned:

* Trust your Gut
* Question Anyone
* Ask for Documentation




Recycling Bottles & Cans

: = . \ WASTE MANAGEMENT

800 723 5060

L L J
RECYQLING
1-800-393-5530

e gd

www.flickr.com/formerwmdriver -













What | got out of this one:

e The bigger mistake you make, the more you learn and will never
forget

* Never buy friction type tie town straps; only ratchet straps
* Keep a spare jacket, gloves and sun glasses in every vehicle
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Reading Quietly on New
Years Eve




Reading Quietly on New
Years Eve

I




Reading Quietly on New
Years Eve

* Most people are good and honest




Wisconsin law Requires:

* Certain public entities to engage in competitive bidding when the
estimated cost of a “public works” or “public construction” project
exceeds a specified dollar amount

e Wisconsin public contracts are governed by Wisconsin Statute §16.85,
which requires that contracts be given let to the lowest responsible
bidder for all projects on which the estimated costs of the public
construction exceed $50,000




Brown County RFB Process

Purchasing - ﬁ-qu-ﬂ For Bid (RFB) Process Last Revision Date: 3/27/2014
Definr} A RFBisa i Py for Public Works profects 35,000 and greaier and wed fo determine sewrce selection when price is the only factor,
4 Eublic Woeks: Froj lir, amatruct, rep nprune Brosem Coundy buildings and prog g o sapp ! o amy bind for sach wooek per B Orinance 2.0, W Statute 16,655, 39 $220), 660001, 64,0903, Ch. 685 & Dept Warkforce Developsnent Ch, 200

Stonding

Cammattee

*Total p.—n,u:r cost includes labor & material; which includes County purchesed materiols,
Definitions: ; Trode does at least B5% of the work.
Muiti-Trode: No single trade does mere than B5% of the werk.
**RF@'s from §5-$25K requines one legel natice  Class 1, RFE's over $25K regures 2 legel natices s Class 2,
***at this step the bid informetion/results are avoilable to the public.

Bid Bands i the amount of 5% are required for 1K1 Bid hande con be in the
formof o id o cor e choek o et oLk o rgoets o S5O0 $100.0
M!wwmnmrﬂmmdmhmmduawm . Performanc
ors are required fer any frojects over 50,000 e e be for-the tebel wmwrs of the project




Lowest Qualified Bidder is

awarded the contract

N BID TABULATION
IFB 0043-13-RWT-BC
AkLAHASSEE Mowing City Street Medians & Right of Ways QFFICIAL
Bid Due Time and Date: 2:30 PM; January 8, 2013
Turf Pro Antonio Wallace Southland All Pro

Sealed Bids were received as follows:

Cairo, Georgia

Tallahassee, FL

St. Augustine, FL

Tallahassee, FL

ITEM DESCRIPTIONS QUANTITIES| Price 1-year Total Price 1-year Total Price 1-year Total Ai?; 1-year Total
Finish Cut Turf Maint. (13 Cycles) Gﬁfégg $2500 | 5 16661725| sas00 | s2as26a15 | s3500| 23326415 |$5500| $366.557.95
Rough Cut Turf Maint. (8 Cycles) | 633.6 Acres | $25.00 | 1584000 | s3500 | 32217600 |sss00| s2217600 |sss00| s36.74880
Litter & Debris Removal (17 Cycles) 13{3?;53 $500 | 96300515 | 3500 | 96300515 |s1000| s12601030 | $600 | s75.606.18
g;‘;?ei‘}s'dewa'k Edging (LJpp3 11’65;’352 $0.02 | $232427.04 | s002 | $17432028 $184,779.50 $162,698.93
T otal Amount=1 Year $477.889.44 $492.765 56 $566,229.95 364161166
Total Amount - 2 years $955.776.88 598553116 $1.132,459.90 $1283.223.72
Permitted 1-year extension period $477,889.44 $492,765.58 $566,229.95 $641,611.86

*

*




Kress Family Library in De Pere, WI




Energy Recovery Ventilator
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Kress Family Library

kWh & CDD per month
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Kress Family Library
kWh & CDD per year
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Kress Family Library
Therms & HDD per month
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Therms & HDD per year

6,118

—Therms
—HDD 156
T~ 4,642
2006-7 2007-8 2008-9 2009-10 2010-11 2011-12

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000



Lessons from that experience:

* Sometimes the least expensive option can cost you the most

* The most expensive, modern equipment will do you no good if it is
not installed and fine tuned properly

e Contrary to the first point:

* Sometimes stick and piece of plastic out of the garbage could do more than
several contractors with trucks full of tools and test equipment




Irish Twins

Irish twins (pl. n)

1. siblings born within
12 months of gach other.

Z peas n a pod,
makers of mischief
bringars of joy




And a decade later... Surprise!!l
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Takeaway from that?

e Do not answer you work phone from the hospital
e Do not work a job where the focus is sewer lines
e Lucky is fine



Thank youl!
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Curt Beyler

Facilities Manager

Brown County Library
515 Pine St.

Green Bay, WI 54301
Office: (920) 448-5849
Cell: (920) 676-6236
beyler cl@co.brown.wi.us

Brown County Library

(9207 448-4400



