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TYPE OF 

LIBRARY 
    

  PUBLIC ACADEMIC SCHOOL OTHER ** 

Very 

satisfied 
30% 26% 34% 33% 

Satisfied 40 41 38 30 

Somewhat 

satisfied 
22 23 20 23 

Not too 

satisfied 
6 7 7 11 

Not at all 

satisfied 
2 3 1 3 

*Represents U.S. librarians and paralibrarians, both full- and part-time. 

**"Other" includes special, corporate, government, and state libraries. 

SOURCE: SOURCE: LIBRARY JOURNAL SALARY SURVEY 2014 



Job satisfaction 

Actions 

Engagement 

Feelings 
Perception 

Disconnection 
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WHAT
Every organization on the planet 

knows WHAT they do. These are 

products they sell or the services 

HOW
Some organizations know HOW 

they do it. These are the things 

that make them special or set them 

apart from their competition.

WHY
Very few organizations know WHY 

they do what they do. WHY is 

not about making money. Thatôs 

a result. WHY is a purpose, cause 

or belief. Itôs the very reason your 

organization exists.







Nothing more than Feelings 

ÅWHY?  

ÅPassion! 

ÅPowerful! 

ÅNirvana? 





NEOCORTEX
Å Rational and Analytical Thinking

Å Language



LIMBIC BRAIN
Å All of our feelings, like trust and loyalty

Å All human behavior and decision-making

Å No capacity for language







Authenticity 

ÅNot false or imitation 

Åtrue to one's own personality, spirit, or 

character  

Åis sincere and authentic with no 

pretensions 

 

www.merriam-webster.com 



Certificate of Authenticity 

Clarity 

of WHY  

discipline 

of HOW  

consistency 

of what  

   Authenticity 









WHY from the TOP 

ÅStrong organizational structure 

ÅClarity + Discipline + Consistency = 

Authenticity 

ÅSaturation of belief = Culture 

ÅJob Satisfaction! 



Nested WHYs 

ÅOrganizational WHY 

ÅDepartment/Team WHY 

ÅPersonal WHY 
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Nested WHYs -- Departments 

ÅWhy the Department/Team exists 

ïCustomers Lives 
ÅDirect Connections 

ÅCloser Impact 

ïEmployees 
ÅBelief  

ÅNested Connection 

ÅActionable 

ÅImpact & Contribution 



Nested WHYs -- Personal 

ÅAt work: 

ïWhy you go to work 

ïYou at your very best 

ïFit in the nest 

ÅEveryday 

ïPurpose, cause, or belief 

ïYou at your very best 

ïImpact on others 



The Nested Librarian 

ÅThe Profession/American Library Association 

ÅSpecialty/Public Library Association, etc. 

ÅState Association 

ÅState Association sections, committees, etc. 

ÅYour governing body (Police Jury, university, etc.) 

ÅYour library 

ÅYour department 

ÅYOU 





WHY Out of Focus 

ÅLoss of Clarity 

ÅBreaks chain of authenticity 

ÅFall out of the nest 

ÅLeads to DIS 



Reconnect Professionally 

ÅWhat is your purpose for coming to work? 

ÅWhat is your connection to the library?  

ÅWhat do you like about your work? 

ÅWhere is the impact of what you do felt the most? 

ÅHow do you fit into the department? 

ÅWhat connects you most with your work? 

ÅWhat energizes you on and off the job? 



Reconnect Professionally 

ÅAttend a conference 

ÅVolunteer for your association 

ÅVisit other libraries 

ÅConnect/reconnect with a colleague  

ÅHelp a coworker on a project 

ÅCrosstrain to see another’s impact 

ÅHelp a patron 

ÅCreate a community partnership 



Reconnect Personally 

ÅThings to Remember & Consider: 

ïPersonal/professional identity 

ïWHY revision 

ïCorrect Nesting 



Citations 

ÅStart with WHY Content 

ïSinek, Simon. Start with Why: how great leaders inspire everyone to take action. 

New York: Penguin. 2009 

ï “Start with WHY.” https://startwithwhy.com (Specifically the “Commit” section, 

which includes useful “Tools” like the “The Golden Circle” slides seen in this 

presentation. https://startwithwhy.com/product/share-the-golden-circle-

presenter-slides-and-notes/) 

Å Images 

ïhttps://pixabay.com/en/upset-sad-confused-figurine-534103/ 

ïGirmscheid, Laura and Meredith Schwartz. “Pay Day: LJ Salary Survey 2014.” 
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Whats, Hows, 

or WHYs? 
Jeremy Bolom 

Lincoln Parish Library 

jbolom@mylpl.org 

318-513-5512 

WHY-brarian 

mailto:jbolom@mylpl.org

