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TYPE OF \
LIBRARY

PUBLIC ACADEMIC SCHOOL  OTHER **

Ver
v 30% 26% 34% 33%
satisfied

Satisfied 40 41 38 30
22 23 20 23
satisfied

6
satisfied
Not at all
satisfied

*Represents U.S. librarians and paralibrarians, both full- and part-time.

**"Other" includes special, corporate, government, and state libraries.

SOURCE: SOURCE: LIBRARY JOURNAL SALARY SURVEY 2014
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The Golden Circle
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Every organization on the planet
knows WHAT they do. These are
products they sell or the services
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Some organizations know HOW
they do it. These are the things
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WHAT
Every organization on the planet
knows WHAT they do. These are
products they sell or the services

HOW

Some organizations know HOW
they do it. These are the things
that make them special or set them
apart from their competition.

WHY
Very few organizations know WHY
they do what they do. WHY is
not about making money. Tdh at 0
aresult. WHY is a purpose, cause
or b e stheevdry.reason your
organization exists.
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NOTHING MORE THAN FEELINGS
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AWHY? A
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LIMBIC BRAIN




NEOCORTEX
ARational and Analytical Thinking
Alanguage

LIMBIC BRAIN

HOW
WHAT NEOCORTEX
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LIMBIC BRAIN

AAIl of our feelings, like trust and loyalty
AAIl human behavior and decision-making
ANo capacity for language

HOW
WHAT
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LIMBIC BRAIN
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HOW
WHAT

NEOCORTEX
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AUTHENTICITY e
J

> aul I
ANOT FALSE 02 IMITATION \

ATQUE TO ONE'S OWN PEZSONALITY, SPIQIT, 02
CHARACTER

Als SINCERE AND AUTHENTIC WITH NO /
PRETENSIONS

WWW.MERRIAM-WEBSTER.COM \_/



CELQTIFICATE OF AUTHENTICITY

DISCIPLINE CONSISTENCY
oF HOW OF WHAT
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The Golden Circle + The Cone




The Golden Circle + The Cone
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WHY FeoM THE TOP b
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ASTRONG 02GANIZATIONAL STRUCTURE \

ACLARITY + DISCIPLINE + CONSISTENCY =
AUTHENTICITY

ASATURATION OF BELIEF = CULTURE )%

ATos SATISFACTION!



Nesrso WHYS
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A0ecaNiZATIONAL WHY
AOEPARTMENT/TEAM WHY
APeesonaL WHY /
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NESTED wHYs 026 \
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AWHY THE 0RGANIZATION Exlsrs \

I CusTOMERS LIVES
ACONNECTION
Ampacr

| EMPLOYEES

PBELIEF /

ALONNECTION
AACTIONABLE
AMpact & CONTRIBUTION st



NESTED WHYS -- DEPARTMENTS
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AWHY THE DEPARTMENT/TEAM EXISTS \

I CusTOMERS LIVES
ROigECT CONNECTIONS
ACLosER IMPACT

| EMPLOYEES

PBELIEF /

ANESTED CONNECTION
AACTIONABLE
AlMpacT & CONTRIBUTION st
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NESTED WHYS -- PEgsoNAL
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AAT wory: \

I WHY YOU GO TO WogK
I YoU AT YougR VEQY BEST
| FIT IN THE NEST

AEVERYOAY /
| PURPOSE, CAUSE, 0% BELIEF
| YOU AT YoUR VERY BEST
| IMPACT ON OTHE®S o
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THE NESTED LiBQAQIAN e

4 p” anl I %
ATHE PROFESSION/AMELICAN LiBRALY ASSOCIATION \

A SPECIALTY/PUBLIC Liggagy ASSOCIATION, ETC.

A STATE ASSOCIATION

A STATE ASSOCIATION SECTIONS, COMMITTEES, ETC.

AYour GovEENING 800y (PoLICE TURY, UNIVEESITY, ETC.) /
AYoue Liseagy

A Youe DEPARTMENT
Ayou /






WHY OUT OF Focus
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ALoss oF CLagITY

ABREALS CHAIN OF AUTHENTICITY
AFALL OUT OF THE NEST J
ALeaos 1o OIS
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CECONNECT PQOFESSIONALLY
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A WHAT IS YOUR PUZPOSE FOP COMING TO WOgK? \
A WHAT IS YOUZ CONNECTION TO THE LIBRARY?

A WHAT 00 YOU LIKE ASOUT Youg Woek?

A WHEZE IS THE IMPACT OF WHAT YOU 00 FELT THE MOST?
AHow 00 YOU FIT INTO THE OEPARTMENT? /
A WHAT CONNECTS YOU MOST WITH You? Wogk?

A WHAT ENEZGIZES YOU ON AND OFF THE 7087 7
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CECONNECT PQOFESSIONALLY
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AATTEND A CONFEZENCE \

AVOLUNTEER FOR YOUR ASSOCIATION

AVISIT 0THER LIBRAZIES

A CONNECT/ZECONNECT WITH A COLLEAGUE

AHELP A COWORKER ON A PROTECT /
A CR0SSTRAIN TO SEE ANOTHEL'S IMPACT

AHELP A PATQON

A\ CREATE A COMMUNITY PARTNERSHIP el
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QECONNECT PEQSONALLY
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ATHINGS To REMEMBE? & CONSIOES:
| PEQSONAL/PROFESSIONAL IDENTITY
1 WHY 2EVISION /
| CoeRECT NESTING
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SINEK, SIMON. STACT WITH UHY: HOW GPEAT LEADERS INSPICE EVECYONE TO TAKE ACTION. \
NEW Yoek: PENGUIN. 2009

"START WITH WHY." HTTPS://STARTWITHWHY.COM (SPECIFICALLY THE "COMMIT" SECTION.,
WHICH INCLUDES USEFUL "TooLS" LIKE THE "THE GOLOEN CIRCLE" SLIOES SEEN IN THIS
PRESENTATION. HTTPS://STARTWITHWHY.COM/PRODUCT/SHARE-THE-GOLOEN-CIRCLE-
PPESENTEL-SLIDES-AND-NOTES/)
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HTTPS://LT.LIBRARYTOURNAL.COM/2014/07/CAREERS/PAYDAY-LT-SALARY-SURVEY-2014/
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