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When the temperature drops to 
60 degrees in Florida

Local Residents Tourists



Why did you apply to work for your 
library?

Why are you still working there?







What is Culture?
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άbƻ .ŀǘǘƭŜ tƭŀƴ {ǳǊǾƛǾŜǎ /ƻƴǘŀŎǘ ²ƛǘƘ ǘƘŜ9ƴŜƳȅέ
- Helmuth von Moltke, Military Strategist

Tactical



ά¸ƻǳ have to be fast on your feet and adaptive or 
else a strategy is uselessΦέ - Charles de Gaulle

Adaptive





Culture Eats Strategy for Lunch
- Peter Drucker





Beliefs





BEHAVIOR







Surface level = 
Artifacts of the organization

Just under the Surface = 
Strategy and Goals

Deep Under Surface = 
Underlying Assumptions

(Schein 1992)





Blame ComplainDefend



FUNDAMENTAL 
ATTRIBUTION





KNOWLEDGE











Inertia
There is no good reason 
why I continue to work at 
my current job.



Economic Pressure
I continue to work at my current job because without this 
job, I would be worried I couldn't meet my financial 
objectives.



Emotional Pressure
I continue to work at my current job because if I didn't, 
I would disappoint myself or people I care about.



Potential
I continue to work at my current job becausethis 
type of work will help me to reach my personal 
goals.



Purpose
I continue to work at my current job because I believe 
this work has an important purpose.



Play

I continue to work at my current job because the 
work itself is fun to do.



Final Score
Scale -100 to +100

35.8!






