Developing Motivated
Cultures

SixSimple Factors that
Shape YouDrganization

Presented by:
Doug Crane, Director
Palm Beach County Library System
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When the temperature drops to
60 degrees in Florida

Local Residents Tourists
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Why did you apply to work forour
library?

Why are you still workinthere?




I ’

wu71(7.;1lrc1il)rat‘y.rg Sytem
Connect. Inspire. Enrich.






What i1s Culture?
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1. Enhance the role of the library in the community and offer services beyond the
library’s walls.

2. Build partnerships that best leverage Library and partner resources.

3. Promote Inclusivity and embrace diversity in collections, services, activities and
spaces.

4. Provide opportunities for community members to become involved with the
Library.

INSPIRE THOUGHT

i B Provide access to technology, services and activites designed to meet the digital
literacy needs of Palm Beach County citizens.
6. Provide access to a collection of print, non-print, and electronic resources for

borrowing and research that supports the needs and interests of Palm Beach
County citizens.

7. Spark creativity and stimulate thoughtful conversation by providing a welcoming
environment and collaborative process with the Library.

ENRICH LIVES

8. Design family learning opportunities to improve a chiid’s ability to achieve

academically,
9. Provide a Summer Reading Program to people of all ages.
10. Offer opportunities for adults to improve basic literacy skills for success in
everyday life.
11, Design activities that allow the community to learn and develop new skills.
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Tactical
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Adaptive

a , dalz to be fast on your feet and adaptive or

else a strategy is useleBgCharlesle Gaulle
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MOTIVATIO
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Culture Eats Strategy for Lunch
- Peter Drucker...
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BEHAVIOR
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Surface level =
Artifacts of the organizatio

Just under the Surface =
Strategy and Goals

Deep Under Surface =
Underlying Assumptions

(Schein 1992)
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Blame ComplainDefend

Blame Complain
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FUNDAMENTAL
AT TRIBUTION

ERROR

. www.pbclibrary.org System
Connect. Inspire. Enrich.



Connect. Inspire. Enrich.



“qHE CURSE of <NOWLEDGE

Y7
LS SN
Palm Beach Courity] X

www.pbclibrary.org £/ System
Connect. Inspire. Enrich.




20iscs 43
&

un

A ORI e sramy |
20iscs
wiERIC AR &

e

THE FiRsT SEAsON

/

mmnmmavm
R00564 99794~ |
(8]

fvif'fﬂg_jqumm

‘-. AN Y Ny
SIS ARG e =

5 3 L e

51% \
t—(




4 »

- > -~ 3

Most P;eople Are Good
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NEW YORK TIMES BESTSELLER

PRIMED o

HOW TO BUILD THE
HIGHEST PERFORMING
CULTURES THROUGH
THE SCIENCE OF
TOTAL MOTIVATION
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Inertia

There is no good reason
why | continue to work at
my current job.
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Economic Pressure

| continue to work at my current job because without this
job, | would be worried | couldn't meet my financial
objectives.
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Emotional Pressure

| continue to work at my current job because if | didn't,
| would disappoint myself or people | care about.




Potential

| continue to work at my current job becaud®es
type of work will help me to reach my personal
goals.
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Purpose

| continue to work at my current job because | believe
this work has an important purpose.




| continue to work at my current job because the
work itself is fun to do.
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Final Score
Scale100 to +100
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ToMo of
EMPLOYEES

Teachers

Airlines

Hotels

Electronics retail
Retail banks
Home goods retail
Telecom

Grocery
Department stores
Fast food
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