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When the temperature drops to 
60 degrees in Florida

Local Residents Tourists



Why did you apply to work for your 
library?

Why are you still working there?







What is Culture?
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“No Battle Plan Survives Contact With the Enemy”
- Helmuth von Moltke, Military Strategist

Tactical



“You have to be fast on your feet and adaptive or 
else a strategy is useless.” - Charles de Gaulle

Adaptive





Culture Eats Strategy for Lunch
- Peter Drucker





Beliefs





BEHAVIOR







Surface level = 
Artifacts of the organization

Just under the Surface = 
Strategy and Goals

Deep Under Surface = 
Underlying Assumptions

(Schein 1992)





Blame Complain Defend



FUNDAMENTAL 
ATTRIBUTION





KNOWLEDGE











Inertia
There is no good reason 
why I continue to work at 
my current job.



Economic Pressure
I continue to work at my current job because without this 
job, I would be worried I couldn't meet my financial 
objectives.



Emotional Pressure
I continue to work at my current job because if I didn't, 
I would disappoint myself or people I care about.



Potential
I continue to work at my current job because this 
type of work will help me to reach my personal 
goals.



Purpose
I continue to work at my current job because I believe 
this work has an important purpose.



Play

I continue to work at my current job because the 
work itself is fun to do.



Final Score
Scale -100 to +100

35.8!















Customer Service Communication



Culture 
Playbook



O. C. Tanner Report



Secret of Employee 
Satisfaction:

Micro-Experiences



Peaks

Valleys



79% of employees are suffering from some level of



Great leaders 
connect employees 
to: 
• Purpose
• Accomplishment
• Each Other



54% of employees say 
leaders don’t know what 
they do.

103% increase in perception 
of experience and 87% 
increase in the amount of 
great work employees do 
when leaders are transparent 
with their team.



Regular one-to-one sessions enable leaders to form 
meaningful, collaborative connections.



Successful One-to-One meetings have four things:

*Constructive feedback                       * Opportunity for development 
*Time to brainstorm new ideas          *Recognition



For top leaders, 
extra time spent 
with employees 
improved company 
performance while 
work spent with 
people outside the 
organization did not.



Only 26% of employees feel their team works seamlessly.



Essential Teamwork Foundation: 
Sense of Autonomy & Psychological Safety



Teams need leaders during challenging and 
stressful situations.



“Leaders need to 
move away from 
merely gathering 
feedback and 
instead listen 
authentically and 
act on what they 
learn.”





Quick Follow Up











Efficient Librarian
www.efficientlibrarian.com

http://www.efficientlibrarian.com/


Conclusion

Doug Crane – Director, Palm Beach County Library System
www.efficientlibrarian.com

Phone: 561-233-2600     Email: craned@pbclibrary.org
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