
“But We’ve
Always Done It

This Way!”
Leading Staff Through Change to

Elevate Your Services



Children's Services Manager at
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District
20 years experience in public
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10 years in library leadership

Joyce Arellano
she/her/hers
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FOUNTAINDALE PUBLIC LIBRARY DISTRICT

Bolingbrook, IL (25 miles
southwest of Downtown Chicago)
67,000 service population
About half (possibly more than
half) of population are POC



A LESSON FROM STORYTIME



LEADERSHIP
AFFIRMATIONS

I can see the big picture.

My team is learning and growing under my
leadership.

I help my team succeed.

I will get through this.



LIBRARIES CONNECT

We connect
with our
patrons.

We connect our
patrons to
resources.

We connect our
patrons to each

other.



WHY CHANGE?



“The most dangerous phrase in the
language is  ‘We’ve always done it
this way.’” -Grace Hopper



Lots of it

Managing expectations

MINDSET GOING IN
Patience

Flexibility



CREATE A PLAN
1

2

3

What change is being
made?

What possible outcomes could result
from this change?

Why should we make this
change?



WHAT CHANGE IS BEING MADE?

Details
Staffing
Budget
Timing



WHY SHOULD WE MAKE THIS
CHANGE?

Benefits for patrons
Benefits for staff
Mission & vision



WHAT POSSIBLE OUTCOMES COULD
RESULT FROM THIS CHANGE?
Brainstorm potential results - good and bad
Expect resistance & prepare for it

It’s OKAY if you don’t have all the
answers right now.



COMMUNICATE
1 Explain why

3 Give details

2 Explain the goal

4 Provide expectations

5 Receive feedback

6 Actively listen

7 Check in

8 Give updates



COMMUNICATE

Explain why

Explain the goal



COMMUNICATE

Give details

Provide expectations



COMMUNICATE
Receive feedback

Actively listen



COMMUNICATE

Check in

Give updates



LETTING GO OF OUTDATED
PRACTICES



MOVING FORWARD



“BUT WE’VE ALWAYS DONE IT THIS WAY.”



CREATE A PLAN
1

2

3

What change is being
made?

What possible outcomes could result
from this change?

Why should we make this
change?
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CREATE A PLAN
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made?

What possible outcomes could result
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change?



EXPLORING NEW IDEAS



“WHAT IF...”



IT’S OKAY TO FEEL
LIKE THIS



MAKE THE CHANGES NEEDED SO
YOUR PATRONS FEEL LIKE THIS



RESOURCES
Ask a Manager Blog
askamanager.org

TikTok
@transformationprincess
@loewhaley
@allison.l.barr

The Thin Book of
Appreciative Inquiry
by Sue Annis Hammond

Supervision Magazine
supervisionmagazine.com

“Mirrors, Windows, and
Sliding Glass Doors”
by Rudine Sims Bishop, featured in
Perspectives: Choosing and Using Books
for the Classroom Vol. 6, No 3, 1990

“Don’t Just Tell Employees
Organizational Changes Are
Coming - Explain Why”
by Morgan Galbraith, Harvard Business
Review, October 5, 2018



TOOLS
Basecamp
Canva
FigJam
Lucidspark
Trello
Google, Microsoft &
Zoom also have
options for digital
whiteboards



LEADERSHIP
AFFIRMATIONS

I can see the big picture.

My team is learning and growing under my
leadership.

I help my team succeed.

I will get through this.



THANK YOU
Joyce Arellano

jarellano@fountaindale.org


